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Vé viéc phé duyét ké hoach San xuét kinh doanh nim 2022
KT 2022 AL E THRIMHEE T KE R

Kinh giri: Dai hoi déng cb dong
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HDQT Cong ty b4o céo ké hoach kinh doanh 2022, gém céc ndi dung sau:
WA IR R BN A Rl H KT 2022 AL E TR, MBRAKRSREWT:
1 Co sé xay dung cac chi tiéu ké hoach
AL THRIFE AR A
- Can cir Két qua thuc hién San xuat kinh doanh nam 2021;
RIE 2021 EAE L E KN
- Can ctt vao du béo tinh hinh thi trudng LPG va thi trudng bat dong san nim 2022;
MR 2022 4F 5 ™ 17 3 AL A I =0T 4 B 15 100 TR 4 75
- Can ctr danh gia anh hudng dich Covid tai Viét Nam nam 2022;
ARAEXS 2022 5237 e 2 17 B RE IR PEH
- Cin cir vao cac Nghi quyét ciia HDQT vé viéce tai co cau t chiic;
PRI 2 6 T H S EH H N A IR
2 Chi tiéu ké hoach nim 2022
2022 SETHRIIEAR
> Ké hoach sin lwong va tai chinh
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3 Giai phap thuec hién
LA
> Doi véi kinh doanh LPG céng nghigp
> KT LPG TAkE

- Tai co cau khach hang, phét trién khach hang méi ddc biét 1a phan khiic khach hang sir
dung LPG cong nghiép, mé rong ddi twong khach hang dung LPG binh 45/12Kg cho
khach hang cong nghiép va thuong mai;
HAZR I, KR P RETI X R, 0k 45/12 A Ame Tk, wik
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- Ting cudng cac hoat dong tiép thi va tiép xtac khach hang ¢é mé rong mang ludi khach
hang trong phan khic mai,

INaEE AN R ARTES), DAERH D T RE S K5 7 2% .

- Tiép tyc thyc hién theo ding quy trinh, quy dinh vé mua ban hang; kiém soat, thu hoi
cong no, khong dé phat sinh no x4u.

AR BAZ MR B B P AR g s P A Bl RSO, PSR AR TK
> Doi vdi phat trién hé thong gas Cong nghiép/Thwong mai
> KFRBILM/ FWHTFES:

- Bam sat CDT dy 4n dé hop tac dau tu hé thong gas trung tdm ngay tir khau 1ap quy
hoach;

MITTH TR B BOTda st 5 00 H #5058 05 BREE DL PREFAE, BRAR .

- Chuyén nghiép hoa hon nita bo phan thi truong, kinh doanh, van hanh théng qua t6
chtc dao tao vé k¥ ning giao tiép voi khach hang, dao tao chuyén sau vé cong tac thi
truong. ..

WL % B Ty DL T s E TARRAER I i & o isE
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> Doi véi cong tic qudn 1y tai chinh
> RTWSEETIE
- Kiém soat chi phi, han ché t6i da viéc phat sinh chi phi so v&i ké hoach;
FERIRA T, T RIAT, IR T RIE4 3
- Tap trung kiém soat, thu hdi cong ng, khong dé phat sinh n¢ XAu;
B, PR BIGRIEL,  ANIE BB IR K
- Tbi da hoa thu nhap tir hoat dong tai chinh;
AU ERESION, S 55 A

- Bam sat chii dau tu cac dy an/khach hang dé nim rd tinh hinh dy 4n/ nang lyc khach
hang dé co céac giai phap ban hang/ thu hdi cong ng phu hop.
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> Doi vdi cong tdc té chire nhén sw, an toan lao dong

ANFHR, BERETIE

- Tiép tuc ra soat cdng tac to chirc, nhan su trong toan cong ty, dac biét 1a nhan sy cho
phat trién thi trudng;

IR AN AR AR TAEMANETAE, RenlE kS iiia Itk TR G

- Tang cudng kiém soat viéc tuan thii cac quy dinh, quy trinh; ddm bao tuyét dbi an toan
cho cac cong trinh xay lip, tram cép gas;

WAL, SREE .. WIRER TIES T, LPC i eias

- Ra soat cac quy trinh, quy dinh dé nang cao hiéu qua cong viéc;

B B AR AN E LLER i AR AR
- Thyc hién tt cong tac danh gia hoan thanh cong viéc;
WS PAT TAFE LTSS .

- Tiép tuc ap dung phan mém diéu hanh doanh nghiép dé nang cao hiéu qua diéu hanh va

kiém soat hd so, tai liéu.
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Kinh trinh BPHDCD thuong nién 2022 thdng qua.
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